Latimer Lane School 2025-2026
School Climate Improvement Plan
Simsbury Public Schools

Standard 1: Shared Vision/Values
All members of the school district community are visibly committed to the physical, emotional, and intellectual safety of learners,
examining their shared vision of a positive and restorative school climate and how their collective actions advance this vision.

Current Status:

Analysis of the 2024—-2025 School Climate Survey and district data indicates that students and staff report a generally positive
sense of belonging within the school community.

e Celebrated Areas
The school promotes a welcoming and inclusive environment where most students feel safe, supported, and respected by
adults.

e Professional learning communities (PLCs) and targeted professional development provide structures for ongoing
collaboration and instructional growth.

e Families and staff emphasized the school’s strong partnerships and collective commitment to advancing equity and student
success.

Opportunities for Growth
e Expand student and staff leadership opportunities that build voice, agency, and shared responsibility in schoolwide

initiatives.
e Provide increased opportunities to strengthen social skills and peer connections across grade levels.

Proactive Strategies and School Wide Expectations
e Implement the Book Buddies practice to foster relationships and mentorship between older and younger students through
shared reading experiences.
e Establish a 6th Grade Mentors program to build leadership, model positive behavior, and support younger peers in
developing confidence and connection.
e Host Character Assemblies every other month to celebrate Gotcha Tickets and reinforce core values, positive behavior, and




community recognition.

Progress and Communication
e End of 2025-2026 School Climate Survey data
e Number of positive behavioral recognitions
e Participation rates and feedback from Book Buddies and 6th Grade Mentor activities

Timeline:
e Fall 2025:; Launch Book Buddies partnerships and identify 6th Grade Mentor participants.
e Winter 2025-2026: Hold first Character Assembly and collect initial feedback from Book Buddies and mentors.
e Spring 2026: Continue assemblies and mentoring activities; review participation data and climate feedback.
e End of 2025-2026 School Year: Analyze survey data, behavioral recognitions, and feedback to inform next year’s climate
goals.

Standard 2: Shared School Policies

Policies promote the development and sustainability of comprehensive skills, knowledge, dispositions, and engagement, while
effectively addressing barriers to teaching and learning by re-engaging disengaged students, educators, and families within the
school community.

Analysis of 2024-2025 School Climate Data reflects a positive and supportive climate where students feel valued and respected.
Overall, the school community demonstrates shared responsibility for maintaining fairness, safety, and belonging across
classrooms and common spaces.

Strengths

e Students report feeling supported by adults who listen, care, and respond to their needs.

e The school environment is viewed as safe, inclusive, and welcoming, contributing to strong relationships and trust among
students and staff.

e School policies and expectations are understood and perceived as fair, creating consistency and promoting positive
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behavior.
Opportunities for Growth

e Continue strengthening peer relationships and understanding among students to foster empathy and reduce conflict.
e Expand efforts that connect positive behavior expectations to student leadership and voice within the school community.

Proactive Strategies and School Wide Expectations

e Implement Everyday Speech lessons and district SEL initiatives to build students’ social-emotional awareness and
strengthen skills for empathy, communication, and conflict resolution.

e Introduce Respect, Responsibility, and Kindness leaves as part of a whole-school character education program, reinforcing
shared values and promoting the school’s vision as “A Great Place to Grow.”

e Partner with the PTO to host inclusive family events that foster community connection, celebrate school values, and
enhance family engagement.

e Launch the “Encouraging Word” initiative to highlight positive student and staff contributions, spreading kindness and
recognition throughout the school community.

Progress and Communication

e Track participation and feedback from students, staff, and families on Respect, Responsibility, and Kindness leaves
Document attendance and feedback from PTO family events

e Record recognition examples and participation numbers from the “Encouraging Word” initiative to measure schoolwide
positivity and inclusion.

e Share Everyday Speech letters with parents to reinforce home-school partnerships and support continued SEL practice
beyond the classroom.

Timeline:

e Fall 2025:; Launch Respect, Responsibility, and Kindness leaves; introduce the “Encouraging Word” initiative; begin sharing
Everyday Speech letters with parents.

e Winter 2025-2026: Collect first round of participation data and feedback from students, staff, and families on character
education initiatives and PTO events.

e Spring 2026: Continue schoolwide recognition efforts, update families with progress through ongoing Everyday Speech
communication, and review participation trends.
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e End of 2025-2026 School Year: Analyze attendance, feedback, and recognition data to evaluate impact and guide planning
for the following school year.

Standard 3: School Practices

School practices support the academic, social, emotional, ethical, and civic development of students, enhance engagement in
teaching, learning, and school-wide activities, effectively address barriers to teaching and learning. Assess how disengaged
individuals are re-engaged, and what capacity exists to sustain a restorative infrastructure.

Analysis of 2024-2025 School Climate Data indicates that school practices effectively nurture students’ academic and
social-emotional growth, while fostering respect, belonging, and engagement. Staff and students benefit from consistent
expectations, and most perceive the environment as supportive, structured, and caring.

Strengths

e Adults and students demonstrate strong mutual respect, contributing to a positive learning environment and meaningful
classroom relationships.

e Students report feeling safe and supported by staff, reflecting effective systems for addressing individual needs and
maintaining a sense of belonging.

e The school prioritizes fairness, positive behavior, and inclusivity, creating conditions that support both academic learning
and social-emotional development.

Opportunities for Growth

e Strengthen strategies for student engagement and motivation to sustain enthusiasm for learning and schoolwide activities.
e Continue to expand restorative practices and peer-led initiatives that help re-engage students who may feel disconnected or
less involved.

Proactive Strategies and School Wide Expectations
e Hold student-led character assemblies every other month and staff-led Family Tree Meetings to build connections and
reinforce core traits of Respect, Responsibility, and Kindness.
e Promote engagement through themed months, bulletin boards, field trips, and cultural events that highlight inclusivity and
school pride.
e Strengthen student voice through the Leadership Team and updated family culture surveys to guide schoolwide climate
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efforts.

Progress and Communication

Share the Latimer Lane cultural calendar and key updates through morning announcements and weekly emails to highlight
inclusivity and celebrate schoolwide engagement.

Track successful implementation and participation in assemblies, Family Tree Meetings, and themed month activities
through staff and student feedback.

Promote awareness and recognition of cultural events, character traits, and SEL practices through consistent
communication in weekly emails and school updates.

Timeline:

Fall 2025: Launch student-led assemblies and Family Tree Meetings; begin weekly emails and morning announcements
highlighting cultural events and Respect, Responsibility, and Kindness themes.

Ongoing (Monthly): Student Leadership Team partners with 1st grade to create monthly character calendars; share updates
and event highlights in weekly communications.

Spring 2026: Review participation and feedback from assemblies, themed months, and schoolwide events to evaluate
engagement and guide next steps for continued climate work.

Standard 4: Safe & Welcoming Environment
The school community cultivates an environment where everyone is safe, welcomed, supported, and included in all school-based
activities.

The data reflects a school community where students, families, and staff experience a strong sense of safety, connection, and
inclusion. The environment is characterized by positive relationships, open communication, and shared responsibility for
maintaining a welcoming atmosphere that supports the well-being of all.

Strengths

Students feel physically and emotionally safe, supported by consistent routines, clear expectations, and caring adult
relationships.

The school actively promotes inclusivity and values diversity, ensuring that all community members feel respected and
accepted.
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Families describe the school as welcoming and responsive, with staff fostering meaningful partnerships that encourage
collaboration and trust.

Opportunities for Growth

Continue to strengthen initiatives that elevate student voice in decisions related to school climate and inclusion.
Explore additional ways to celebrate cultural diversity and build cross-group connections that enhance belonging across the
school community.

Proactive Strategies and School Wide Expectations

Launch Encouraging Words Wednesday beginning in December to promote positivity, recognition, and belonging among
students and staff.

Designate a School Climate Lead to collaborate with the School Leadership Team and the Director of Equity to maintain a
safe, inclusive, and welcoming environment for all students.

Partner with the School Choice Liaison to ensure every student, including those new to the district, feels connected,
supported, and valued within the school community.

Progress and Communication

Monitor successful implementation of Encouraging Words Wednesday through staff and student participation and visibility
across weekly communications.

Include school climate highlights and updates in the Principal’s Weekly Ledger and weekly emails to reinforce a safe and
welcoming culture.

Track collaboration efforts among the School Climate Lead, School Leadership Team, and School Choice Liaison to ensure
consistent focus on belonging and student inclusion.

Timeline:

December 2025: Launch Encouraging Words Wednesday to promote positivity and recognition among students and staff.
Ongoing (Weekly): Share updates and highlights through the Principal’s Weekly Ledger and weekly emails to sustain focus
on safety, belonging, and positivity.

Winter—Spring 2026: School Climate Lead collaborates regularly with the School Leadership Team, Director of Equity, and
School Choice Liaison to monitor inclusion efforts and ensure continued engagement for all students.

End of 2025-2026 School Year: Review participation data and feedback to evaluate impact and guide future climate and
belonging initiatives.
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Standard 5: Restorative Justice

Practices, activities, and norms promote ethical, social/emotional, and civic awareness and accountability. This includes a clear
understanding that school climate improvement and restorative work are an ongoing, organic process integral to wider school
improvement, ensuring all stakeholders' interests are represented in improvement efforts, and that progress monitoring is inherent in
these endeavors.

Analysis of 2024—-2025 School Climate Data indicates a growing commitment to building a culture rooted in empathy,
accountability, and collective responsibility. Restorative approaches are increasingly embedded in daily practices, encouraging
reflection, repair, and genuine understanding among students and staff. These efforts support positive relationships and strengthen
the overall school climate.

Strengths

e Staff promote respectful communication and model behaviors that encourage accountability and mutual care within the
school community.

e Students are supported in learning to resolve conflicts constructively and take ownership of their actions through restorative
conversations and interventions.

e The school’s climate initiatives align closely with its restorative goals, reinforcing empathy, equity, and community building
across settings.

Opportunities for Growth

e Expand opportunities for staff professional learning focused on restorative strategies and consistent implementation across
all classrooms.

e Strengthen structures for student and family involvement in restorative processes to deepen shared ownership of climate
and culture improvement.

Proactive Strategies and School Wide Expectations
e Engage Student Council and focus groups to gather student input on school climate, strengthen accountability, and support
restorative efforts.
e Facilitate restorative conversations led by the school psychologist and social worker when student relationships are
harmed, promoting reflection, empathy, and repair.
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e Share staff resources and guidance on restorative practices to ensure consistent approaches across classrooms and grade
levels.

e Promote civic awareness and cultural understanding through culturally responsive read-alouds and discussions that
connect to empathy and ethical decision-making.

e Use the cultural calendar to recognize diverse perspectives and reinforce the connection between inclusivity, accountability,
and community responsibility.

Progress and Communication
e Track completion of the Month of Kindness and other restorative events through participation logs and reflection activities.
e Monitor staff and student participation in restorative conversations, Student Council activities, and focus groups to assess
engagement and impact.
e Include restorative practice highlights, cultural calendar events, and progress updates in weekly emails to maintain
transparency and ongoing communication.

Timeline:

e Fall 2025: Launch Student Council and focus groups to gather student input on climate and restorative practices; begin
culturally responsive read-alouds.

e Winter 2025-2026: Implement Month of Kindness and track participation; school psychologist and social worker lead
restorative conversations as needed.

e Monthly: Share SEL Everyday Speech competency focus and restorative highlights with parents and staff in weekly emails
to build connection and understanding.

e Spring 2026: Review participation data and feedback from staff and students to evaluate the impact of restorative efforts
and identify next steps.
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