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Standard 1: Shared Vision/Values 
All members of the school district community are visibly committed to the physical, emotional, and intellectual safety of learners, 
examining their shared vision of a positive and restorative school climate and how their collective actions advance this vision.  
 

Analysis of the 2024–2025 School Climate Survey and district data indicates that students and staff report a generally positive 
sense of belonging within the school community. 

Celebrations: 

●​ Henry James fosters a supportive and safe environment. A strong majority of students feel safe while at school. 
●​ Students, families, and staff highlighted that the school has a welcoming environment and staff and students feel respected 

as individuals within the school. 

Opportunities for Growth:. 

●​ Make more concerted and visible efforts to celebrate and reinforce positive behaviors both socially and academically 

Proactive Strategies and School Wide Expectations 
●​ Continue the implementation of the ROAR (Respect, Responsibility and Integrity) character traits program through paw 

recognition to promote a positive school climate. 
●​ Continue utilizing the behavior matrix through Connections classes to reinforce  positive behaviors. 
●​ Provide opportunities for staff and students to build community through Connections periods. 
●​ Establish clear criteria and methods for celebrating good academic and social behaviors. 

Progress and Communication 
●​ Climate survey data from students, staff and families 
●​ Tracking PAW distribution and other recognition tools 
●​ SEL activities completed throughout the year in Connections  

 

 



Timeline: 
How will you sequence and track the 
implementation of this action plan over time? 

●​ Review of discipline and ROAR data through the Climate Committee 
monthly 

●​ Review end of year climate survey data from staff, students, and parents 
 

 
Standard 2: Shared School Policies 
Policies promote the development and sustainability of comprehensive skills, knowledge, dispositions, and engagement, while 
effectively addressing barriers to teaching and learning by re-engaging disengaged students, educators, and families within the 
school community. 
 

Analysis of the 2024–2025 school climate and discipline data reflects a belief that HJMS has established clear behavioral 
expectations and policies that promote learning and safety. 

Celebrated Areas 

●​ Students demonstrate greater engagement and productivity in class following the implementation of the new cell phone 
policy. 

●​ Stakeholders share confidence that school policies are equitable, transparent, and consistently applied. 

Opportunities for Growth: 

●​ Monitor and refine practices to ensure sustained alignment between policy, behavior, and overall school climate. 
●​ Continue to address highly disruptive behaviors among the small cohort of students that impacts the broader learning and 

social climate.  

Proactive Strategies and School Wide Expectations 
●​ Reinforce the behavior matrix throughout the school year in Connections and the classroom. 
●​ Implementation and communication of behavioral expectations and consequences around particular policies to students 

and families. 
●​ Provide staff training on Tier 1 classroom management strategies and restorative practices for teachers enabling them to 

maintain consistency in expectations and consequences. 
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Progress and Communication 
 

●​ Climate survey data of student, staff and families 
●​ Team and school discipline data  
●​ Connections and professional development activities surrounding policies, discipline, and restorative practices 

 

Timeline: 
How will you sequence and track the 
implementation of this action plan over time? 

●​ Review of discipline data through the Climate Committee and Support 
Services monthly 

●​ Review end of year climate survey data from staff, students, and parents 
 

 
 
Standard 3: School Practices 
School practices support the academic, social, emotional, ethical, and civic development of students, enhance engagement in 
teaching, learning, and school-wide activities, effectively address barriers to teaching and learning. Assess how disengaged 
individuals are re-engaged, and what capacity exists to sustain a restorative infrastructure. 
 

Analysis of the 2024–2025 School Climate Survey and related data highlight a positive and collaborative school environment where 
students, staff, and families experience strong connections, shared goals, and growing alignment around schoolwide expectations 
and recognition systems. 

Celebrated Areas 

●​ Students and staff benefit from consistent practices such as ROAR goals, positive recognition, and Connections, all of 
which foster belonging and motivation. 

●​ Staff report high levels of engagement with colleagues, supervisors, and grade-level teams. 
●​ Families affirm that school staff demonstrate respect for all students and that academic experiences are engaging and 

motivating. 
●​ Attendance remains strong, and the majority of students participate in at least one extracurricular activity, contributing to 

school connectedness. 
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Opportunities for Growth 

●​ Support the staff in establishing instructional strategies that promote engagement in the classroom.  
●​ Expand opportunities for students to provide feedback and assist in  shaping both the academic and social culture of the 

school in order to increase engagement. 

Proactive Strategies and School Wide Expectations 
●​ Continue with the math engagement survey and expand it to ask about engagement across all disciplines on the climate 

survey. 
●​ Increase student voice through involvement on the Climate and Lion Pride Committees. 
●​ Increase opportunities for academic and SEL connections for students, staff and families through regular reflections and 

parent-teacher conferences.  

Progress and Communication 
●​ Climate survey data from staff, students, and parents 
●​ Math engagement survey data three times per year 
●​ Attendance and tardy data rates  
●​ Student participation data in clubs, activities, and recognition programs 

Timeline: 
 

●​ Review math engagement survey data each trimester  
●​ Review end of year climate survey data from staff, students, and parents 
●​ Review participation and engagement data each trimester through Climate Committee  

 
Standard 4: Safe & Welcoming Environment  
The school community cultivates an environment where everyone is safe, welcomed, supported, and included in all school-based 
activities. 
 

Analysis of the 2024–2025 School Climate Survey and related data highlight a supportive,  inclusive, and welcoming learning 
environment at HJMS where students and staff feel safe, connected, and encouraged to grow both academically and personally. 
 
Celebrated Areas:  
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●​ Students and staff report feeling safe and supported at HJMS, reflecting a positive and caring school climate. 
●​ Strong programs such as Connections, extracurricular activities, assemblies, pep rallies, and schoolwide activities 

contribute to a sense of belonging and connectedness.  

Opportunities for Growth:  

●​ Continue to strengthen programs that demonstrate the value HJMS places on honoring and celebrating diversity across all 
groups. 

●​ Expand the activities, events, and experiences offered that would foster a greater sense of belonging and connectedness 
for all students and staff.  

Proactive Strategies and School Wide Expectations 
 

●​ Establish a new  Culture Committee to focus on celebrating diverse cultures and celebrations throughout the year.  
●​ Establish the Lion Pride Committee to plan schoolwide spirit events for students and staff throughout the year. 
●​ Collaborate with CREC liaison to provide activities, clubs and communications to ensure connectedness. 
●​ Continue to provide parent education opportunities to increase knowledge on how to support students socially and 

academically. 
●​ Ensure regular communication home about schoolwide events and celebrations. 

Progress and Communication 
●​ Climate survey data from staff, students, and parents 
●​ Participation data from student and family clubs, activities, and events 
●​ Weekly administrative communications 

 
 
Standard 5: Restorative Justice 
Practices, activities, and norms promote ethical, social/emotional, and civic awareness and accountability. This includes a clear 
understanding that school climate improvement and restorative work are an ongoing, organic process integral to wider school 
improvement, ensuring all stakeholders' interests are represented in improvement efforts, and that progress monitoring is inherent in 
these endeavors. 
 

Analysis of the 2024–2025 School Climate Survey and related data highlight a welcoming and inclusive environment at HJMS 
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where students, staff, and families experience mutual respect, belonging, and shared commitment to valuing diversity and 
inclusion. 

Celebrated Areas: 

●​ Students, staff, and families report strong feelings of belonging and respect within the school community. 
●​ Schoolwide events such as assemblies honoring Veterans Day, Black History Month, and Hispanic Heritage Month reflect 

HJMS’s dedication to celebrating diversity and cultural awareness. 
●​ Staff feel valued and recognized for their individual contributions and families affirm that the school prioritizes diversity, 

equity, and inclusion. 
●​ Family participation in events like Culture Night strengthens connections and highlights community engagement. 

 

Opportunities for Growth: 

●​ Expand efforts to implement and make visible restorative and proactive strategies that promote social and civic 
responsibility. 

●​ Continue to develop and promote initiatives supporting cultural responsiveness, diversity, and inclusion so that all 
stakeholders can recognize and engage with this work. 

 
Proactive Strategies and School Wide Expectations 

●​ Identify a dedicated school climate lead to collaborate with the District Equity and Access Director, school administration, 
staff, students, and families regarding school climate concerns and celebrations. 

●​ Embed social-emotional learning within Wellness and Connections to strengthen proactive and restorative skill 
development. 

●​ Collaborate with the Director of Equity and Inclusion, CHOICE Liaison, and community partners, to expand restorative and 
culturally responsive practices. 

●​ Continue to develop a library of restorative resources and educational tools to support reflection, accountability, and 
community engagement in disciplinary situations. 

●​ Promote HJMS’ “We Don’t Joke About” campaign and the Encouraging Words campaign to support proactive and 
restorative practices around respecting individuals' differences and backgrounds.  
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Progress and Communication 
●​ Climate survey data from staff, students, and parents 
●​ Lessons completed in Connections and Wellness curriculum 
●​ Discipline data with added information about restorative practices 

Timeline: 
●​ Review of discipline and ROAR data through the Climate Committee and Support Services monthly 
●​ Review end of year climate survey data from staff, students, and parents 
●​ End of year compilation of strategies employed for restorative practices 
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