Central School Climate Improvement Plan 2025-2026
Simsbury Public Schools
School Climate Improvement Plan

Standard 1: Shared Vision/Values
All members of the school district community are visibly committed to the physical, emotional, and intellectual safety of learners,
examining their shared vision of a positive and restorative school climate and how their collective actions advance this vision.

Analysis of the 2024—-2025 School Climate Survey and related data highlight a safe and supportive school environment where
students, staff, and families experience strong relationships, clear values, and a collective commitment to belonging and well-being
across the community.

Celebrated Areas

Students report a high sense of safety and belonging, supported by caring and approachable staff who foster trust and
positive relationships.

Staff demonstrate strong alignment around shared curricular goals and a commitment to restorative and inclusive practices
that promote emotional and intellectual safety.

Families view the school as supportive, reinforcing a community culture centered on care, respect, and collaboration.

High levels of staff engagement reflect positive energy and a shared belief in the school’'s mission to nurture student growth

and connection.

Opportunities for Growth

Provide staff professional development on restorative practices to ensure a proactive approach to social emotional learning
and skill development for all.

Identify a dedicated school climate lead to collaborate with the District Equity and Access Director, school administration,
staff, students, and families. This lead will share information, align school climate goals with current practices, review data,
and support ongoing improvement efforts.

Provide students with more opportunities to engage in dialogue and reflection around equity, empathy, and community
responsibility.

Proactive Strategies and School Wide Expectations

Implement the SAILS character trait program to teach and reinforce schoolwide expectations that promote an inclusive and
respectful school climate.




e Integrate schoolwide positive reinforcement systems to consistently recognize and celebrate positive behavior and
adherence to shared values.

e Host monthly character assemblies to highlight student leadership, model school values, and strengthen community
connections.

e Utilize PLCs and professional development sessions to align staff practices around social-emotional learning, and
restorative approaches.

Progress and Communication
e Ensure the culture and climate team represents all stakeholder groups and regularly communicates progress to the school
community.
e Use multiple data sources to measure progress including annual school climate surveys (student, staff, family), SAILS data,
and plan celebratory events.

Timeline:

First Trimester (September to January):

Launch the SAILS character trait program and introduce schoolwide expectations to students and staff. Begin professional
development focused on social-emotional learning and restorative approaches. Establish a consistent positive reinforcement
system and schedule monthly character assemblies.

Second Trimester (January to March):

Reinforce implementation of the SAILS program through classroom integration and continued professional learning. Highlight
positive behavior through recognition events and assemblies. Gather feedback from staff and students to assess program impact
and identify next steps.

Third Trimester (April to June):

Sustain momentum by deepening restorative and inclusive practices within PLCs. Continue monthly assemblies to celebrate
character traits and student leadership. Review mid-year data to refine strategies and ensure consistent application of expectations
across the school.

End of Year (June):
Evaluate the effectiveness of the SAILS program and positive reinforcement efforts through surveys and data analysis. Share
outcomes with the school community and establish updated action priorities for the next academic year.
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Standard 2: Shared School Policies

Policies promote the development and sustainability of comprehensive skills, knowledge, dispositions, and engagement, while
effectively addressing barriers to teaching and learning by re-engaging disengaged students, educators, and families within the
school community.

Analysis of the 2024—-2025 School Climate Survey and related data highlight a safe, supportive, and engaging environment at
Central School, grounded in the SAIL model’s values of safety, accountability, integrity, and leadership. Students feel comfortable
seeking help from adults, and teacher enthusiasm contributes to a positive and connected learning community.

Celebrated Areas

Students report strong feelings of safety and support, reflecting trusted relationships with caring adults.
Teachers show enthusiasm and engagement in instruction, creating an energized classroom climate.
SAIlL-based practices promote belonging, responsibility, and positive behavior across the school.
Open communication between students and staff supports both academic and emotional growth.

Opportunities for Growth

e Strengthen peer accountability and consistency in behavior expectations.
e Increase student ownership of the SAIL principles to promote respectful peer interactions.
e Expand opportunities for collaboration and shared voice in schoolwide decisions.

Proactive Strategies and School Wide Expectations
e Partnership with the Open Choice School liaison to strengthen family engagement and increase access for families living in
Hartford.
e Provide staff training on restorative practices and supporting students with challenging behaviors.
e Communicate regularly with families to share information about school climate initiatives, expectations, and resources.

Progress and Communication
e Ensure the culture and climate team represents all stakeholder groups and regularly communicates progress to the school
community.
e Use multiple data sources to measure progress including annual school climate surveys (student, staff, family), discipline
data (office referrals, better choice slips), and recognition tools (positive reinforcement tickets).
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Timeline:

First Trimester (September to January):

Establish the culture and climate team with representation from all stakeholder groups. Begin partnership with the Open Choice
School liaison to enhance family engagement and access. Initiate staff training on restorative practices and strategies for
supporting students with challenging behaviors. Communicate initial school climate goals and expectations to families.

Second Trimester (January to March):

Continue staff professional development focused on restorative practices. Strengthen two-way communication with families
regarding climate initiatives and available resources. Collect and review interim data from multiple sources including discipline
reports and recognition tools. Share progress updates with the school community.

Third Trimester (April to June):

Conduct comprehensive review of school climate data including surveys from students, staff, and families. Adjust strategies based
on data insights to enhance school climate efforts. Maintain ongoing family engagement and staff support. Communicate overall
progress and plan next steps for continuous improvement.

Standard 3: School Practices:

School practices support the academic, social, emotional, ethical, and civic development of students, enhance engagement in
teaching, learning, and school-wide activities. Effectively address barriers to teaching and learning by re-engaging disengaged
individuals, and foster a sustainable restorative infrastructure to build capacity.

Analysis of the 2024—-2025 School Climate Survey and related data highlight a school environment where students generally feel
safe and experience a sense of belonging, supported by enthusiastic teachers. While the foundation for a positive climate is strong,
there is a clear opportunity to increase student excitement and engagement through more student-centered learning experiences.

Celebrated Areas

e A large maijority of students report feeling safe at school and believe the environment is supportive.

Adapted from School Climate Improvement Plan Template 2024



https://wp.cga.ct.gov/cwcseo/wp-content/uploads/2025/02/School-Climate-Improvement-Plan-Template.pdf

Students express a strong sense of belonging within the school community.
Teachers demonstrate high levels of enthusiasm for their teaching, contributing positively to the school climate.

Opportunities for Growth

Increase student excitement about coming to school by implementing more authentic, student-centered learning projects.
Expand opportunities for student leadership to foster greater civic participation and engagement.
Align instructional practices to better translate teacher enthusiasm into active student motivation and involvement.

Proactive Strategies and School Wide Expectations

Expand and deepen the Encouraging Words Campaign to promote respectful and courageous conversations among
students and staff.

Integrate social-emotional learning competencies into schoolwide structures, including SHINE assemblies, faculty meetings,
morning announcements, and communications with staff and families.

Increase opportunities for student leadership in assemblies and in identifying and addressing positive and challenging
behaviors.

Progress and Communication

Implement the research-based SEL curriculum through the Everyday Speech program.
Communicate the monthly SEL skill focus through designated SEL blocks and family outreach.
Review feedback from Professional Learning Communities (PLCs) to guide improvements.
Collect and evaluate survey data from both staff and students to monitor climate progress.

Timeline:

First Trimester (September to January): Establish the school climate committee and lead. Review baseline data. Begin
initial professional development and schedule regular PLC (professional learning community) collaborative meetings.
Second Trimester (January to March): Collect qualitative feedback, implement strategies, and share progress updates with
the community.

Third Trimester (April to June): Conduct mid-year data reviews, adjust strategies, and continue professional learning and
community events.

End of Year (June): Administer final surveys, analyze results, communicate overall progress, and plan for the next school
year.
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Standard 4: Safe & Welcoming Environment
The school community cultivates an environment where everyone is safe, welcomed, supported, and included in all school-based
activities. Student leadership, professional development, parent communication

Analysis of the 2024—-2025 School Climate Survey and related data highlight a safe, professional, and well-supported school
environment at Central School, where students, staff, and families experience a welcoming and collaborative culture. High levels of
safety and support among students are complemented by staff perceptions of positive school culture and access to essential
resources that enable effective instruction and student support.

Celebrated Areas

e Most students feel safe at school and perceive the environment as supportive, fostering a strong sense of security and
well-being.

e Staff report positive relationships and a professional culture, indicating a respectful and collaborative working environment.

e Families describe the school as a welcoming environment, reinforcing community trust and engagement.

Opportunities for Growth

e Strengthen student engagement by expanding SEL-aligned opportunities for student voice and leadership.
e Support staff growth with additional leadership roles and targeted professional development in SEL and inclusive practices.
e Deepen family partnerships to foster inclusivity and collective support for students.

Proactive Strategies and School Wide Expectations
e Conduct professional development and planning focused on restorative practices to enhance school culture and community
building.
e Establish mentoring programs that provide peer support and foster positive relationships.
e Integrate SEL-focused peer activities to develop social-emotional skills and encourage collaborative learning.

Progress and Communication

e Use the culture and climate survey data to monitor perceptions of school climate and track progress.
e Ultilize additional data sources such as behavioral records, attendance, and participation in school-wide initiatives
e Share findings and updates regularly with stakeholders through multiple communication channels.
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Timeline:
First Trimester (September—January)
Conduct professional development focused on restorative practices and SEL.

Second Trimester (January—March)

Monitor implementation of SEL activities for student engagement and relationship building. Partner with families and the PTO to
provide home-school connections.

Third Trimester (April-June)
Celebrate student leadership and positive behavior through school events. Share findings with the school community to highlight
successes and inform continuous improvement.

End of Year (June)

Conduct final stakeholder surveys and reflections to evaluate overall effectiveness of restorative and family engagement initiatives.
Communicate progress and outline goals for sustaining and expanding SEL practices and family partnerships in the following
school year.

Standard 5: Restorative Justice

Practices, activities, and norms promote ethical, social/emotional, and civic awareness and accountability. This includes a clear
understanding that school climate improvement and restorative work are an ongoing, organic process integral to wider school
improvement, ensuring all stakeholders' interests are represented in improvement efforts, and that progress monitoring is inherent in
these endeavors. Student council, PTO, focus groups

The school community demonstrates a strong commitment to equitable access, continuous professional learning, and meaningful
student engagement, cultivating an inclusive and supportive school environment.

Celebrated Areas:

e Student leadership opportunities such as AAC and 6th grade group
e School Climate lead works collaboratively with school leaderships to ensure focus on a safe and welcoming approach to all
students.

e Professional learning and PLCs provide structures for ongoing, collaborative improvement that strengthen instructional
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practice and shared accountability for student success.

e Most students report feeling safe, supported, and respected by adults, reflecting a positive school climate and strong
relational trust across the community.

Opportunities for Growth:

e Deepen staff understanding and application of restorative practices across settings to promote consistency and shared
expectations.

Proactive Strategies and School Wide Expectations
To strengthen restorative culture and align practices with school improvement goals, the following strategies will be implemented:

e Coordinate consistent meetings with Open Choice liaison to focus on student belonging at Central and transition to middle
school.

e Planning with the Elementary Culture and Climate Committee Chair.

e Provide professional development and coaching for staff in restorative practices.

e Align SEL instruction with restorative competencies, particularly empathy, responsible decision-making, and
perspective-taking.

Progress and Communication

e Reduction in repeat office referrals and suspensions.
e Improvement in student survey results related to fairness and conflict resolution.

Timeline:
e Provide ongoing staff professional development and coaching focused on restorative practices and equitable discipline.
e Assess progress twice a year with School Climate School Representative and School Based Climate Committee
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