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Year BOF Guideline BOE Budget

2020-21 2.5% 2.01%

2019-20 2.0% 2.50%

2018-19 1.75% 1.50%

2017-18 1%-2% 0.99%

2016-17 1%-2% 1.51%



� 2020 Milone & MacBroom projections suggest that K-12 student 
enrollment will increase by an average of approximately 41 
students per year over the next 5 years.

� Enrollment in Grades K and 1 will need to be closely monitored 
for 2021-22 with fewer families choosing to send students to 
kindergarten during the pandemic.

� Staffing decisions primary grades for 2021-22 will need to be 
flexible.

10/1/2020
Actual

2021-22 
Projection

Difference

K-6 2018 2081 +63

7-8 633 633 0

9-12 1309 1306 -3

Total 3960 4020 +60
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4.6%

NOTE:  Increase of 12.96 FTE over last three budgets
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Health Insurance Claims History and 
Projections

FY20
Actual

FY21
Projected

FY22
Projected

$13,439,378 $15,546,587 $16,922,686
-$1,199,107 +$2,107,209 +$1,376,099

-8.2% +15.7% +8.9%
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Director of Equity and Access
• Newly budgeted position 
• Focus on PD, Curriculum review, staff and student engagement
• Aligns with district priorities in strategic plan

Central Office Restructuring
• Savings realized in transitions of Burke LaClair and Erin Murray
• Strategic expansion of roles with existing personnel
• Shared services for Director of Finance

Non-Certified Staff
• Personnel area that has trended upwards most recently
• 10 additional non-certified staff since 2012-13 (4500 students)
• Some savings in 2021-22 by returning to normal level with general education 

paraeducators
• Target = 5.0 FTE reduction in non-certified staff
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