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Superintendent’s Budget 

 

• $ 69,314,552 

 

• Increase of $ 1,189,382 

 

• 1.75% increase 

 



Overview of the Presentation 

 

• Budget Context 

 

• Return on Investment 

 

• Drivers of the 2018-2019 Superintendent’s 
Budget 
  

 



Balancing Fiscal Reality and 

Educational Excellence 

 

 

 

Fiscal Climate 
• State economic 

challenges 
• Uncertainty in state aid 
• Local mill rate 
• Expenditure cap 1.75% 
• Declining enrollment 

Budget Supports 
• Excellent academic 

program options 
• Class size guidelines 
• Social/Emotional 

wellbeing 
• Focus on math 

supports 
• Technology 

enhancements 
• Professional 

Development 
• Retaining talented staff  
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Budget Context 

Budget History 
 

Superintendent’s Budget:  Actual % Increase: 
• 2014-15  1.05%   1.05% 
• 2015-16  2.47%   1.30% 
• 2016-17  2.20%   1.51% 
• 2017-18  2.48%   0.99% 

 
 3 of last 4 years with 0% tax increase 

 
 10 year average increase of 1.60% 
 5 year average increase of 1.34% 

 



Per Pupil Expenditures 

 
Comparison: 2016-17 Per Pupil (unaudited)  
 
Expenditures 
 Simsbury PPE  $16,614 
 DRG B Average PPE  $16,802 
 State Average PPE $17,382 
    
 



Enrollment Information 

Year K-6 7-8 9-12 Total 

Current (17-18) 1976 658 1405 4039 

Projected (18-19) 1974 614 1408 3996 

Difference -2 -44 +3 -43 

 
 

• Two-Year Reduction of Enrollment:     -114 
• Two-Year Reduction of FTE:                 -18.5  



2018-19 Budget Process 

Personnel: 

• Created a new process prior to budget submissions by principals. 

• Exercise to consider 5% reductions to staffing levels 

• Strong focus on capturing the value of retirements when possible 

 

Result: Net savings of 6 FTE positions, approx. $500,000 

 

Non-Personnel: 

• Exercise to consider the impact of a 20% reduction in various 
accounts such as textbooks, supplies, equipment. 

 

Result: Savings of $221,000 in those accounts 

 



Return on Investment 

 

 
 

Celebrate our successes 
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Return on Investment is High 
• Three elementary schools recognized as Schools of 

Distinction by CT State Dept. of Education 

• Successful year 1 of Math in Focus implementation 

• Successful 1:1 technology initiative 

• Simsbury achieved the top score in the state for the 2nd year 
in a row in CAPT Science 

• Simsbury’s K-12 music program was recognized as a NAMM 
Best Community for Music Education 

• 23% of SHS 2017 graduating class accepted to Tier 1 colleges 

• 71% of seniors successfully completed at least 1 AP course 

• SHS is a recipient of the CIAC Michael’s Cup 



Character Ed / Culture  



Creating  & Maintaining 
Personalized Opportunities for 

Students 





Drivers of the 2018-19 Budget 
1. Contractual Obligations 
2. Special Education 
3. Insurance and Pension 
4. Program Improvements 

 
• Cost Savings Measures/Operational Efficiencies 
Personnel: Capturing Retirements 
Energy Projects 
Zero Base Budget Accounts 



Contractual Obligations 

Teachers Contract $1,007,388 1.48% 

Administrators Contract $65,494 0.10% 

Negotiated Contracts - SFEP / NAGE $146,791 0.22% 

Impact of contracts to be settled (Reserve) $176,000 0.26% 

Total Additions $1,395,673 2.01% 



Special Education Program Cost  

   2018-19 
Driver  Cost  

Salaries/Benefits $11,793,727 

Out of District Tuition     $2,596,554 

Transportation     $1,514,846 

Purchased Services and Supplies        $615,000 

Total  $16,520,127 

   21.98 % of BOE Operating Budget  



Major Drivers 2018-19 

Insurance and Pension   
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Actual Budgeted 

Cost Category 2016-17 2017-18 

Retirement / Non-Certified Pension Plan  $         1,196,043   $       1,180,533  

Health Insurance / OPEB / FICA / Other 
Insurance  $       10,018,655   $     11,046,100 

Total  $    11,214,698  $   12,226,633 

Projected 2018-19  2018-19  Increase 

Insurance and Pension (preliminary)  $        700,000 1.03% 



Program Improvements 

Elementary Math Coach: 
Support implementation of new curriculum with 

building-based coaches 
 

Social Worker: 
Proven success supporting social/emotional needs 

of students and families 
 

Total Cost: $175,002 0.26% = 2 FTE 



Operational Efficiencies Utilized 

in Proposed Budget 

Reduction of certified staff positions through 

captured retirements (4) $436,663 

Reduction due to certified staff retirement 

replacements (6) $150,000 

Additional certified staff reduction (1) $87,501 

Non-certified staff reductions (3) $176,019 

Electricity Savings $80,000 

Supplies, equipment, textbooks $221,000 

Total $1,151,183 1.69% 



Budget Summary 
Additions 

Impact of negotiated teachers contract  $1,007,388  1.48% 

Impact of negotiated administrators contract $65,494  0.10% 

Impact of negotiated contracts - SFEP and NAGE $146,791  0.22% 

Impact of contracts to be settled (Reserve) $176,000  0.26% 

Certified requests (2.0 FTE) $175,002  0.26% 

Health Insurance preliminary estimate $700,000  1.03% 

Other line item increases (software, etc.) $44,890  0.07% 

Heating and fuel costs $20,000  0.03% 

Potential Non-lapsing cliff $25,000  0.04% 

Total Additions $2,360,565  3.47% 

Reductions 

6 certified staff retirements  ($150,000) -0.22% 

5 certified staff reductions (5.0 FTE) ($524,164) -0.77% 

Non-certified staff reductions (3.0 FTE) ($176,019) -0.26% 

Electricity Bid Pricing ($80,000) -0.12% 

Liability, Auto, Property Insurance ($20,000) -0.03% 

Reduction to supplies, equipment, textbooks ($221,000) -0.32% 

Total Reductions ($1,171,183) -1.72% 

Impact of Preliminary Requested Knowns $1,189,382  1.75% 

Notes:  Prior to final insurance, pension, and OPEB information 



Grants and Revenues 

• Projected Choice attendance grant of $1,414,500 
will continue to help reduce the operating 
budget for equipment by $400,000 
 

• Higher than anticipated preliminary excess cost 
revenue of $1,219,413 in the current fiscal year  
 

• Non-lapsing account funding for out of district 
tuition will likely not be needed in 2017-18  
 

 
 



 

Non-Public School Budget 2018-19 

 Decrease of .14% or $776  

$543,490 
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Next Steps in the Budget Process 
 
• February 27th BOE Meeting:  adoption of 2018-19 

BOE Public and Non-Public Budgets 
 

• March 13th Board of Finance Meeting:  
presentation of BOE Budget 
 

• April 5th:  Board of Finance public hearing on 
capital and operating budgets 


