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The Simsbury Public Schools cultivate dynamic learning communities that foster academic excellence,
character development, and a lifelong love of learning, preparing students to thrive in a complex and
ever-changing world.

Simsbury High School Core Values & Beliefs

Preparation

We provide a rich and rigorous academic foundation for all students,
e teaching both critical thinking and creativity to engage students in self-directed learning and
inquiry.
e ensuring that students of all abilities are included, challenged, and given appropriate
instruction in preparation for college and careers.

Passion
We offer diverse learning experiences that encourage students to find their sense of belonging and
discover their unique interest and talents,
e providing a program of studies characterized by wide variety and high quality.
e giving students opportunities for choice and leadership in the classroom and throughout
extracurricular pursuits.

Personal Growth
We partner with families to promote the Vision of a Graduate in our students as they develop into
ethical and compassionate adults,
e demonstrating the tenets of the Trojan Code: respect, honor, and responsibility.
e providing students opportunities to work collaboratively and to grow as innovators, effective
communicators, and global citizens.

Jeaching students to meet the challenges of today and tomorrow
with integrity and perdeverance
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* Engage in problem solving, inquiry, and * Listen actively + Perform a variety of roles and

reflective thinking & Lifecateisations by asking sid responsibilities

+ Develop compelling questions responding to questions + Function interdependently and flexibly
+ Analyze information to consider + Deliver clear, concise, accurate ideas with others
varied perspectives through spoken and written language + Seek and contribute feedback
* Evaluate information to reason and + Demonstrate an awareness of audience + Embrace contradictions and divergent
solve problems by adjusting purposefully ideas to accomplish a common goal

> > >

* Empower creativity and develop skills + Exemplify empathy, compassion, and
respect in interactions with others

+ Take initiative and responsibility for * Use a variety of techniques as part of a
learning and productivity process to enhance outcomes + Consider diverse perspectives and
* Use “experts”and other resources to + View failure as an opportunity to learn, cultures
pursue goals persevere, and show flexibility + Act responsibly and ethically
« Demonstrate resilience, optimism, and + Challenge the status quo, push + Recognize impact of actions and
perseverance boundaries, and achieve growth civic decisions

+ Accomplish tasks through self-advocacy,
self-confidence, and a growth mindset



Key Accomplishments
2024-2025

Science: SHS was 85% proficient on the NGSS testing

Project Lead the Way: SHS was named a PLTW Distinguished School for the third year in a row

AP Scholars:
e 207 students qualified for the AP Scholar Award
e 87 students qualified for the AP Scholar of Distinction
e 12 students earned the Capstone Diploma
e 1student earned the AP International Diploma

Athletics/Competitions:

CIAC Class L Champion - Girls Lacrosse

CCC North Champions - Boys Ice Hockey

Runner-up CCC West Champion - Girls Lacrosse
Second Place in the Conference Tournament - Boys Golf
Second Place in the State Tournament - Boys Rugby
Michael's Cup Winner - gth Year in a Row!

Student-Athlete Accolades

All Conference - 85
All State - 13

All New England - 1
All American -1

National Merit Scholars: 4 students earned the recognition of being named a National Merit Semifinalist

National Honor Society: 84 students inducted into the Massaco Chapter

Technology & Engineering:

Three Architecture students placed 3rd and 2 Honorable Mentions at the CT Student Home Design
Competition at the CT Home Show

Four Culinary Arts students competed in the 2025 Connecticut ProStart Invitational competition. The
Simsbury team was recognized for their "talent and flavor" and for a strong culinary performance

42 DECA Students competed in the DECA state conference in Connecticut

17 DECA Students competed in the DECA International Career Development Conference in Orlando,
and received awards in membership growth, promotional campaigns, and community service

Math Competition: 2nd place in the New England Math League Competition

Music & Performing Arts:

20 students accepted to Northern Regionals music ensembles

8 students accepted to All-State music ensembles

1 student accepted to American Choral Directors Association

1 student was a Hartford Symphony Orchestra Young Artist competition finalist

1 student was the winner of the Navy Band Young Artist Solo Competition, JOY Conservatory
Foundation Award, and Nutmeg Young Artist competition winner

2 students performed at NAFME Eastern Division with Concora

Fifteen Halo Award nominations and 3 Halo Award winners



2 SHS students won CT Scholastic Art Awards

6 SHS students had work exhibited at the Mattatuck Museum as part of the Congressional Art
Competition

1 student was recognized as a 2024 top photographer as part of the annual Celebration of Young
Photographers

1 student was a national award winner at the Scholastic Art Competition in the category of
Drawing/Illustration

SHS had a first place winner of the 2024 CHET Dream Big competition, winning a $5,000 scholarship
9 SHS were recognized for their achievements in the CT Regional Scholastic Arts Awards

World Language:

3 state winners of CT COLT poetry recitation competition

31 students placed on the 2025 National Latin exam

SHS had state silver medalists for both the Latin 1 and Latin 2 levels of the 2025 COLT Poetry Contest
31 Latin students pass the Seal of Biliteracy during the school year

Kate Christolini, French teacher, received the Pegasus award from CT COLT

Chinese students travelled to Taiwan

23 students inducted into the Spanish National Honor Society

15 students inducted into the Chinese National Honor Society

10 students inducted into the French National Honor Society

27 students inducted into the Latin National Honor Society

French students travelled to Dijon/Paris, lived with host families and attended school

Latin students traveled to Italy to experience the ancient world firsthand, transforming Latin from a
classroom subject into a living, tangible connection to history, language, and culture

Capstone:

307 students successfully presented Capstone projects



Simsbury High School Priorities

2025—2026

Gathering Momentum:
Small Wins Lead to Powerful Results

INSTRUCTION:

CURRICULUM DEVELOPMENT/REVISION
COMMON ASSESSMENTS
STUDENT FEEDBACK
DATA DRIVEN PLCS
SIT / INTERVENTION / MTSS

CULTURE:

Al
ATTENDANCE -
SKIPS & CHRONIC ABSENTEEISM
CONNECT

PREMIER WORKFORCE:

CONNECTION - MONTHLY COFFEE
2\ CROSS DEPARTMENT CONVERSATIONS
: NEASC - SELF EVALUATION

2025-2026



Goal #1-Student Growth and Success

Long Term Action - Align and enhance equitable systems through a multi-tiered system of support to address students’ academic,
social, behavioral, and executive functioning intervention and acceleration needs.

Short-Term Goals

By June 2026, 75% of
students tested will earn a
score of 530 or better on the
math section of the SAT.

By June 2026, 85% of
students tested will earn a
score of 480 or better on the
English section of the SAT.
By June 2026, 80% of
students tested will earn a
composite score of 1010 or
better on the SAT.

By June 2026, 90% of
students tested will earn
at/above the proficiency
standard (Level 3) on NGSS.
By June 2026, 75% of seniors
will successfully complete at
least one AP course before
graduation.

By June 2026, 85% of AP
students will score a 3 or
higher on at least one exam.
By June 2026, 100% of the
Class of 2026 will meet
graduation requirements and
have an articulated post
secondary plan.

Key Actions

Align curriculum and common
assessments with standards, SAT,
AP, NGSS, and the Vision of a
Graduate to ensure coherence
across all content areas.

Integrate IXL practice tools to
strengthen reading, writing, and
math within classroom instruction.
Implement inquiry-based and
data-driven science instruction to
deepen understanding and increase
NGSS proficiency.

Conduct regular checks of quarter,
midterm, and final exam grades for
all courses to monitor student
progress and identify patterns of
concern.

Analyze IXL diagnostic data after
both administration windows to
track student growth and target
instruction in specific skill areas.
Review PSAT data to monitor
student readiness for the SAT and
to guide individualized and
classroom-level interventions.
Analyze historical math and English
performance data to identify
“bubble” students (those near

o

Person(s)
Responsible

Building
administrators
Department
SuUpervisors
Teachers
Tutors

Anticipated Outcomes/Measures
(Formative)

1. Improved alignment of curriculum and
assessments to standards, SAT, AP, NGSS
and VOG

2. Strengthened reading comprehension,
evidence-based writing, and math
problem-solving through the integrated
use of IXL practice tools

3. Use of inquiry-based, hands-on, and
data-driven instruction in science

4. Expansion of AP enrollment, with
improved access and success for
underrepresented groups

5. Enhanced instructional practices through
targeted professional learning and
collaboration in PLCs, where teachers
regularly analyze assessment data to
identify areas for reteaching, curriculum
adjustments, and instructional shifts

6. Expanded participation in dual
enrollment, internships, and career
readiness experiences

7. Aligned tiered supports to improve our
SIT process



By June 2026, all departments
and courses will have reviewed &
clearly defined standards written
into the adopted curriculum
format.

10.

11.

proficiency benchmarks) for
targeted support and enrichment.
Expand AP access and success by
promoting equitable enrollment
and providing academic support for
underrepresented students.
Enhance instructional practices
through PLC collaboration, using
data to identify areas for reteaching,
curriculum adjustments, and
instructional shifts.

Identify and support struggling
learners through targeted growth
plans and the refinement of tiered
interventions within the SIT
process.

Expand participation in dual
enrollment, internships, and
career-connected experiences to
promote postsecondary readiness.

Department supervisors will
orient staff to applicable
standards documents.
Department supervisors will
conduct a vertical analysis to
determine if all relevant
standards are being addressed
appropriately.

Department supervisors will
utilize professional development
meeting time to reflect the
standards in our curriculum
documents.

1.

3.

Building
administrators
Department
SUpervisors
Teachers

Teachers and departments develop a
shared understanding of relevant state
and department standards.

Each department identifies strengths,
gaps, and redundancies, leading to a
vertically aligned curriculum that clearly
articulates what students should know
and be able to do by course and level.
Standards are explicitly denoted and
embedded in all curriculum templates,
ensuring that the written curriculum
aligns with instructional practice and
assessment expectations.



By June 2026, grade 9—11
teachers of English and math will
demonstrate how they have
utilized IXL data to inform their
instruction, resulting in increases
in student learning.

Department supervisors will 1. Building
conduct IXL training with clear administrators
non-negotiables of how the 2. Department
platform will be used. supervisors

Students will engage in the IXL 3. Teachers
benchmark diagnostic assessment | 4. Tutors
at least 2x/year.

PLCs will identify and assign

skills to students associated with

the current curriculum or based

upon student need.

PLCs will conduct data cycles to

analyze student performance

based on their diagnostic results

as well as the skills assigned and

practiced.

100% of students will demonstrate
growth between IXL diagnostic
administration.

Teachers will present their data analysis
and instructional responses to
department supervisors and their
respective building administrators during
beginning, middle and end-of-year
conferences.



Goal #2- Compassionate and Connected School Culture

Long Term Action - Design culture-building events that ensure inclusive participation, validate student experiences, and foster both
equity and belonging within the school community.

Short-Term Goals

By June 2026, Simsbury High

School will increase the student

sense of belonging as measured
by qualitative and quantitative
means.

=

Key Actions

School teams will review
2024—25 student survey data in
order to define themes and
growth areas for the school
community.

Additional information
regarding growth areas will be
collected through focus groups,
classroom surveys, athletics
evaluations, and anecdotal
conversations with students.
School events will be planned
and implemented.

Professional development in
restorative practices will be
provided.

Person(s)
Responsible

School climate
teams

Building
administrators
Director of Equity
and Access

Anticipated Outcomes/Measures

2025-2026 survey data will reflect >60% of
students reporting favorable results in the
following student measures:
a. A sense of belonging at school
b. Safety and security at school
c. Support by school staff for all students
d. Access to help from an adult when
facing a problem
Students will experience a school culture
that fosters belonging and engagement in
initiatives such as Connect and the SHS
Trojan Code.
Students will engage in meaningful
educational experiences that build
understanding, respect, and empathy
around issues of race, diversity, and
inclusion.
Students will demonstrate positive
behavior aligned with established norms
and expectations, contributing to a
respectful and safe school environment.
Students will actively participate in school
spirit events and traditions that promote
pride, connection, and a positive school
community.



By June 2026, Simsbury High
School will increase the staff
sense of belonging as measured
by qualitative and quantitative
means.

By June 2026, Simsbury High
School will increase family sense
of belonging as measured by
qualitative and quantitative
means.

=

Dedicate professional learning
time to cross-departmental
collaboration.

Encourage social or
team-building activities that
promote connection outside of
department silos (hospitality
functions, first Friday donut and
coffee events, holiday gathering,
end of year celebrations...etc.).

Collect feedback after major
family events to gauge sense of
connection.

Partner with the PTO to
co-create family events, share
information, and strengthen
collaboration between families
and school staff.

Collaborate with parent
representative(s) through the
School Climate Committee to
review survey results, provide
input on policies, and help
implement strategies that
improve family engagement and
sense of belonging.

Ongoing communication from
teachers to families regarding
student academic, social and
emotional progress.

School climate
teams

Building
administrators
Director of Equity
and Access

School climate
team

Building
administrators
Director of
Equity and
Access

4. Teachers

1. 2025-2026 staff survey data will reflect a
5-10% increase in the following staff
measures:

a. Engagement with department
colleagues

b. Connection to the school community

c. Respect from the school community

d. Satisfaction with the school as a good
individual fit

2. Staff will participate in ongoing

professional learning experiences focused
on cultural diversity, competency, and
safety.

1. 2025-2026 family survey data will reflect
a 5-10% increase in the following family

measures:

a. Staff respect for all families at
Simsbury High School

b. Safety of their child’s school
(Simsbury High School)

c. Supportiveness of Simsbury High
School

2. The school community will consistently
enact, evaluate, and refine safety
protocols to ensure a secure building and
supportive learning environment.



Goal #3-Premier Workforce

Long Term Action- Monitor outcomes from PLCs (Professional Learning Communities) to ensure a focus on using student data to
improve teaching and learning, with attention to ensuring equitable access to guaranteed experiences for all learners.

Short-Term Goals

By June 2026, PLCs will
regularly engage in
collaborative conversations
focused on analyzing student
data and strengthening Tier 1
instructional practices to
improve student outcomes for
all learners.

Key Actions Person(s)
Responsible

Review PLC agendas to ensure a clear 1. Course PLC

focus on data, instructional strategies, 2. Department

and outcomes. Supervisors

Commitment to a minimum of one PLC | 3. Building
per marking period dedicated to Administration
reviewing course common assessment

data and producing clear next steps for

reteaching and/or extended learning

for all students.

Provide opportunities for teachers to

co-plan, co-teach lessons, and reflect

upon student learning.

Review data with leadership team to

analyze school-wide trends and areas

of focus.

Prioritize time for collaboration with

SPED teachers and interventionists.

Anticipated Outcomes/Measures

1. PLC outcome notes that outline clear

next steps for reteaching and/or
extended learning for all students

2. Changes to curriculum documents that

articulate improved instructional
practices aligned to emerging UDL and
MTSS practices

3. Shared resources and instructional

practices among teams

4. Reduce the number of students

receiving intervention

5. Aligned tiered support for students

receiving intervention and/or SPED

6. Increase in students receiving

tiered/SPED support achieving grade
level expectations and therefore closing
the achievement gap



