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Simsbury Public Schools Mission Statement 

 
The Simsbury Public Schools cultivate dynamic learning communities that foster 

academic excellence, character development, and a lifelong love of learning, 
preparing students to thrive in a complex and ever-changing world. 

 

 

Latimer Lane School Mission Statement 

Latimer Lane School is a diverse and character-driven community of excellence! 
The students, staff, and parents of Latimer Lane School are committed to seeing 

every child achieve their fullest potential, in a socially, emotionally, and 
academically supportive environment. 
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Key Accomplishments for 2024-2025 
 

●​ Latimer Lane was identified as a School of Distinction by the State of Connecticut Department of 
Education. 

●​ Latimer Lane was named a Top 15 School in Connecticut by U.S. News & World Report. 
●​ The Latimer Lane community raised $7000 for PJ Day for the Kids at CCMC. 
●​ Maintained historically high levels of growth and achievement for students on the annual SBA and 

NGSS testing. 
●​ Successfully implemented a new math program in grades kindergarten through 5th grade -  

Think!Mathematics. 
●​ Successfully implemented a new social emotional learning program in grades kindergarten through 

5th grade - Everyday Speech. 
●​ Numerous grade levels participated in piloting a new reading program, BenchmarkAdvanced. 
●​ Continued performance at the highest levels on SBA Math, Reading and NGSS within the State of CT, 

combined with strong growth for all students. 
●​ Creation of a new community celebration, Belonging through Dance. 
●​ Implementation of revised PLC agendas and protocols for data conversations. 
●​ Incorporated the Simsbury Children's Academy Preschool into the Latimer Lane family. 
●​ Completed construction on a comprehensive “renovate-as-new” project that added 22,000 square feet 

of learning spaces. 
●​ All staff and students participated in Family Tree activities designed to strengthen connections 

between community members within the building. 
●​ Delivery of building -based professional development around restorative practices for members of the 

Culture, Climate & SEL Team. 
●​ 6th Grade students participated in an annual Camp Jewel teambuilding program in the fall. 
●​ Our 4th grade students collaborated with the Mohegan Tribe and built knowledge of the native first 

people of Connecticut. 
●​ Annual PTO events continue to bring the Latimer Lane community together: 

○​ More than 500 children (students and siblings) participated in the annual Boo Bash 
○​ More than 250 people participated in the Run Back to School 5K and Fun Run 
○​ More than 250 people participated in the annual Bingo event 
○​ 90%+ of students participated in Walk/Bike to School Day. 
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Goal #1-Student Growth and Success 
 

Long Term Action- Align and enhance equitable systems through a multi-tiered system of support to address students’ academic, social, 
behavioral, and executive functioning intervention and acceleration needs.  

Short-Term Goals 
 

Key Actions Anticipated Outcomes 
What is going to look different in 

June 2026?   

Person(s) 
Responsible 

1.​ By June 2026, all K-3 teachers, special 
education teachers, and reading 
interventionists will plan and 
implement structured literacy lessons, 
using the SPS comprehensive reading 
curriculum in alignment with the SPS 
K-3 Literacy Program Guide.​
​  

 
2.​ By June 2026, Latimer Lane School will 

increase students meeting/exceeding 
SBA grade level benchmarks in both 
ELA and math by 5%.  The subgroup of 
students identified as requiring special 
education services will increase 
performance by 8%.   

 

●​ Staff will participate in a series of 
ongoing professional 
development sessions to support 
the implementation of 
BenchmarkAdvance. 

●​ LACs will deliver weekly support 
within the classroom to support 
teacher learning and to help 
ensure fidelity of the program 
implementation. 

●​ Maintenance of an online 
feedback collection system for 
teachers to share successes, 
challenges, and considerations 
for future pacing. 

●​ Monthly data PLC meetings to 
look at student work and 
assessments and make 
prescriptive changes to 
instruction and intervention. 

●​ The principal and coaches will 
conduct walkthroughs to identify 
strengths and areas for 
additional support. 

●​ Ongoing monthly data driven 
PLC meetings focused on 
responding to student 
performance. 

●​ All teachers will participate in 1 
(or more) round(s) of peer 
observation within the building 
or the district. 

●​ Strong Tier I instruction and 
interventions will be 
established based on best 
practices and collaborative 
planning. 

●​ Ongoing data conversations 
with the LAC and building 
principal will take place in 
order to best support the needs 
of teachers and learners. 

●​ An increase in the percentage of 
students meeting grade level on 
DIBELS and other universal 
screens. 

●​ A reduced percentage of 
students requiring 
intervention. 

Classroom teachers 
SPED teachers 
SRIP teachers 
LAC 
Building principal 
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Goal #2- Compassionate and Connected School Culture 
 

Long Term Action- Design culture-building events that ensure inclusive participation, validate student experiences, and foster both equity 
and belonging within the school community.  

 

Short-Term Goals Key Actions Anticipated Outcomes Person(s) 
Responsible 

By June 2026, Latimer Lane will 
strengthen its information 
gathering system designed to: 

●​ Learn about the traditions 
and celebrations important 
to the Latimer Lane 
Community 

●​ Build knowledge and 
understanding around 
those culturally significant 
events 

●​ Share this information with 
the Latimer Lane 
community as a broader 
scale 

●​ The survey used by Latimer Lane 
to collect information from 
families will be refined and 
distributed both in paper copy 
and electronically to increase 
participation to all members of 
the Latimer Lane family. 

●​ Based on survey feedback from 
families, the Latimer Lane 
Cultural Celebration Calendar 
will be revised and populated 
with information about the date 
of events and a brief description. 

●​ Significant events, celebrations 
and holidays of importance to the 
Latimer community will be 
shared with students during 
morning announcements and in 
the weekly Latimer Ledger. 

Building Principal 
Climate, Culture & SEL Team 
Classroom teachers 
Parents and community members 

By June 2026,  Latimer Lane School 
will increase students’ sense of 
belonging as measured by 
qualitative and quantitative means.   

●​ Appropriate school teams will 
review 2024-25 likert and 
open-ended survey data in order 
to define themes & needs of the 
school community. 

●​ Additional information regarding 
school-based needs will be 

2025-2026 survey data will maintain a 
80%+ response and/or a 5% increase in 
the following measures: 

●​ All students are supported by 
school staff. 

●​ I feel that I belong at my school. 
●​ My school is safe and supportive. 

School climate teams  
Building administrators 
Director of Equity and Access 
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collected as deemed necessary 
(focus groups, class meetings, 
clubs/activities, etc.) 

●​ School events will be planned and 
implemented. 

●​ Professional development in 
restorative practices will be 
provided to all staff.   

●​ My school values diversity. 
●​ My school has positive energy.   
●​ Open-ended responses will align 

with the theme of belonging.   

 

Goal #3-Premier Workforce 
 

Long Term Action- Monitor outcomes from PLCs (Professional Learning Communities) to ensure a focus on using student data to improve 
teaching and learning, with attention to ensuring equitable access to guaranteed experiences for all learners. 

 

Short-Term Goals Key Actions Anticipated Outcomes Person(s) Responsible 

By June 2026, Latimer Lane 
classroom teachers, special 
education teachers and 
interventionists will participate in 
regularly scheduled collaborative 
discussions and planning sessions 
focused on developing consistent 
tiered supports for shared students. 

●​ Creation of a schedule to ensure 
that opportunities for planning 
and tiered response revisions 
occur. 

●​ The use of PLC time to review 
screening data to move 
students up and down the tiers 
of support. 

●​ Collaborative decision making 
around student participation 
within the SIT process (entry 
and exit). 

●​ Provide opportunities for 
teachers to co-plan, co-teach 

●​ Improved collaboration and 
communication across the 
building - breaking down of 
silos. 

●​ Share resources and 
instructional practices among 
teams. 

●​ Strong and consistent 
implementation of Tiered 
supports within the building. 

●​ Reduce the number of students 
receiving intervention. 

 

●​ Grade Level PLCs 
●​ SPED PLC/Data Team 
●​ Coaches 
●​ Building Principal 
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lessons, and reflect upon 
student learning. 

●​ Review data with the 
leadership team to analyze 
school-wide data. 

By June 2026, PLCs will regularly 
engage in collaborative 
conversations focused on analyzing 
student data and strengthening Tier 
1 instructional practices to improve 
student outcomes for all learners. 

●​ Review PLC agenda to ensure a 
clear focus on data, 
instructional strategies, and 
outcomes. 

●​ Commitment to a minimum of 
one cycle of inquiry per 
marking period, not including 
data team meetings facilitated 
by a coach or department 
supervisor. 

●​ Provide opportunities for 
teachers to co-plan, co-teach 
lessons, and reflect upon 
student learning. 

●​ Review data with the 
leadership team to analyze 
school-wide trends and areas of 
focus. 

●​ Allocate time for collaboration 
with SPED teachers and 
interventionists. 

●​ Elevate teacher leadership and 
build teacher capacity specific 
to high-impact instruction. 

●​ Share resources and 
instructional practices among 
teams. 

●​ Reduce the number of students 
receiving intervention. 

●​ Align tiered support for 
students receiving intervention 
and/or SPED. 

●​ Increase in students receiving 
tiered/SPED support achieving 
grade level expectations. 

 

Grade Level PLCs 
SPED PLC/Data Team 
Coaches 
Department Supervisors 
Principal 

 


	Latimer Lane School 
	 
	Michael J Luzietti, Principal 
	 



