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Simsbury Public Schools Mission Statement 
 

The Simsbury Public Schools cultivate dynamic learning communities that foster academic 
excellence, character development, and a lifelong love of learning, preparing students to thrive in a 

complex and ever-changing world. 

Henry James Memorial School’s Mission Statement 
Henry James Memorial School has a proud tradition of excellence. In philosophy and practice, Henry 
James Memorial School reflects the fundamental principles of middle level education: 

●​ challenging and rigorous academic programs; 
●​ an understanding that young adolescents have unique academic, behavioral and social needs 

which require an equally unique approach to education; 
●​ safe, engaging and supportive learning environments which demonstrate a community of respect 

and personal responsibility; and most importantly 
●​ the belief that ALL students can achieve at high levels 

Henry James Memorial School’s mission statement, “Connections, Challenge, Character,” is a 
reflection of the middle school philosophy that is essential to the experience of our students during their 
time at HJMS. We utilize the team structure, which enables our faculty and staff to know the interests and 
strengths of each student, thus meeting their individual learning needs. The teaming concept at Henry 
James Memorial School affords our students the opportunity to be a part of a smaller, more personalized 
learning environment that supports positive relationship-building throughout our school. 

Henry James Memorial School currently maintains six interdisciplinary teams. Each team has a member 
from the Social Studies, Mathematics, English, Science, Wellness, and Special Education Departments. 
Additionally, members of our school counseling department, special services, and student support 
services (school social worker, school psychologist, school nurse) play active roles in team functioning. 
Teams meet daily to discuss individual student progress in meeting the academic, social, and behavioral 
expectations of Henry James Memorial School.  

We are committed to providing our students with a supportive environment in which they can learn and 
grow as individuals. Our mission states, “HJMS is an inclusive community that promotes Connections, 
both interpersonal and curricular. Interpersonal connections are cultivated between and among all 
contributors to the HJMS community so that all feel valued and have a voice. Curricular connections 
between classroom practice and the global society are paramount.” 

Students at Henry James Memorial School are encouraged to Challenge themselves and realize their full 
potential through classroom experiences and our many extracurricular programs. We are proud to offer 
our students numerous opportunities outside of the classroom to discover personal strengths through a 
wide array of activities that appeal to their many interests and talents. These opportunities foster creativity 
and lead our students on the path to becoming life-long learners. 

We support the Character development of our students through the HJ Way - ROAR. The HJ Way is 
based on three principles: Be Respectful, Be Responsible,  and Live with Integrity. The HJ Way 
embodies our behavioral expectations for all of our students. These values promote positive social 
development, healthy peer relations, student leadership, and guide our students to become considerate, 
thoughtful members of our school community. 





Key Accomplishments for 2024-2025 
  

Academic Performance 
●​ Mathematics Performance - Overall school performance improved 6% from last year. Seventh 

grade performance was the highest ever for HJMS since the SBA assessment has been 
administered. 

●​ ELA Performance - Overall school performance improved 2% from last year. 
●​ Science Performance - 2025 cohort improved 5% since the same students tested in fifth grade.  
●​ 24/25 State Scholastic Art Awards - Achievements included one Gold Key award, one Silver 

Key award, and three Honorable Mentions. 
●​ 24/25 National Scholastic Art Awards - One student received a National Silver Key award. 
●​ 24/25 International Lions Club Peace Poster Winners - HJMS students placed in all three 

categories, first, second and third and were awarded cash prizes.  
●​ CHET Dream Big Contest - An HJMS student was awarded a $500 scholarship for their 

painting. 
●​ Math Counts - HJMS was proud to host our neighbors from Avon and Granby. Ten HJMS 

students participated in the regional competition and two students moved on to compete at the 
State level. 

●​ 2025 International SeaPerch Challenge -  Six students (on two teams) advanced the nationals 
based on their regional performance taking home 5 of the possible 6 trophies. 

●​ Math AMC8 - HJMS had 35 students participate. Our school's winner also placed on the AMC 
Honor Roll for scoring in the top 5% nationally. 

 
Connected Climate and Culture 

●​ Climate Survey Data - Significant increases in data across all stakeholders was realized. 
●​ HJMS Behavior Matrix - Implementation reinforced consistency in expectations across the 

school aligned with the tenets of ROAR:  Respect, Responsibility, and Integrity. 
●​ We Don’t Joke About - Campaign was launched to raise awareness of the topics that we 

cannot make light of. 
●​ Cellphone Policy - Implementation of the policy resulted in decreased discipline, increased 

peer to peer connections, and overall positive staff, student, and family feedback. 
●​ MId-Year Conferences - Inaugural year of parent teacher conferences was a success. 
●​ Parent Education Series - Topics including Social Media, Executive Functioning, and Anxiety 

were presented at PTC meetings. 
●​ PJ Day - Over $7850 was raised on PJ Day. (One of the highest totals for any school in CT) 
●​ ‘Bracelets for Abby’ Project - Students received an award from the Connecticut Association of 

Schools for citizenship. 
●​ Pulsera Project - The HJMS Spanish Club partnered with the Pulsera Project to support 

communities in Central America by selling artisan hand woven bracelets of all colors and 
designs during lunch waves for one week in April 2025. 

●​ Culture Night - Over 30 HJ families representing over 20 countries gathered to celebrate with 
food, music and activities. 

●​ HJMS Musical - Over one hundred students of all abilities participated as actors or backstage 
crew in the 2025 Spring production of the Addams Family Young @ Part. 



Goal #1-Student Growth and Success 
 

Long Term Action- Align and enhance equitable systems through a multi-tiered system of support to address students’ academic, 
social, behavioral, and executive functioning intervention and acceleration needs.  

Short-Term Goals Key Actions Person(s) 
Responsible 

Anticipated 
Outcomes/Measures  

By June 2026, 80% of 
students in Grades 7&8 
will meet or exceed the 
English-Language Arts 
SBA Benchmark.  

1.​ Department supervisor will lead a 
structured data analysis of 2025 
SBA and IXL results by grade 
level, teacher and student to 
identify trends and implications for 
instruction this year. 

2.​ Students will engage in the IXL 
benchmark diagnostic 
assessment 2x/year 

3.​ PLCs will define & assign IXL 
skills to students associated with 
the current curriculum or based 
upon student need.  

4.​ Professional Learning 
Communities will engage in cycles 
of inquiry throughout the year. 
Teams will use timely and relevant 
assessment data to monitor skill 
mastery and develop responsive 
teaching plans. 

5.​ Collaboration across departments 
will apply ELA skills in Social 
Studies and World Language.  

1.​ Department 
supervisors 

2.​ Teachers 
3.​ Building 

Administration 

1.​ Students in all subgroups will 
demonstrate growth toward our 
year-end goal. 

2.​ All students will demonstrate 
expected growth between the fall 
and winter IXL benchmarks. 

3.​ PLC and department meeting 
agendas will document the work 
teachers are making toward the 
action steps.  

By June 2026, 75% of 
students in Grades 7&8 
will meet or exceed the 

1.​ Department supervisor will lead a 
structured data analysis of 2025 
SBA and IXL results by grade 

1.​ Department 
supervisors 

2.​ Teachers 

1.​ Students in all subgroups will 
demonstrate growth toward our 
year-end goal. 



Mathematics SBA 
Benchmark.  

level, teacher and student to 
identify trends and implications for 
instruction this year. 

2.​ Professional Learning 
Communities will engage in cycles 
of inquiry throughout the year. 
Teams will use timely and relevant 
assessment data to monitor skill 
mastery and develop responsive 
teaching plans. 

3.​ Students will engage in the IXL 
benchmark diagnostic 
assessment 2x/year 

4.​ PLCs will define & assign IXL 
skills to students associated with 
the current curriculum or based 
upon student need.  

5.​ Grade 7&8 PLC teams will be 
assessing engagement of 
students and will use the data to 
inform instructional changes 

6.​ Collaboration across departments 
will apply Math skills in Social 
Studies and Science.  

3.​ Building 
Administration 

2.​ All students will demonstrate 
expected growth between the fall 
and winter IXL benchmarks. 

3.​ PLC and department meeting 
agendas will document the work 
teachers are making toward the 
action steps.  

4.​ Student data on the engagement 
survey shows a response to 
instructional changes. 

 

By June 2026, 80% of 
students in Grades 7&8 
will meet or exceed the 
Next Generation Science 
Standards Benchmark.  

1.​ Department supervisor will lead  a 
structured data analysis of 2025 
NGSS and grade 7 internal 
assessment by grade level, 
teacher and student to identify 
trends and implications for 
instruction this year. 

2.​ Professional Learning 
Communities will engage cycles of 
inquiry throughout the year. 
Teams will use timely and relevant 
assessment data to monitor skill 
mastery and develop responsive 

1.​ Department 
supervisors 

2.​ Teachers 
3.​ Building 

Administration 

1.​ Students in all subgroups will 
demonstrate growth toward our 
year-end goal. 

2.​ PLC and department meeting 
agendas will document the work 
teachers are making toward the 
action steps.  



teaching plans. 
3.​ Collaboration across departments 

will apply Science practices in 
ELA and Math.  

By June 2026, all 
departments and courses 
will have curriculum in the 
new platform and will 
have reviewed & clearly 
identified priority 
standards for each unit of 
study.   

1.​ Department supervisors will orient 
staff to applicable standards 
documents. 

2.​ Department supervisors and 
teacher teams will conduct a 
vertical analysis to determine if all 
relevant standards are being 
addressed appropriately.    

3.​ Department Supervisors will utilize 
professional development meeting 
time to reflect the standards in our 
curriculum documents and identify 
priority standards for each unit.   

1.​ Department 
supervisors 

2.​ Teachers 
3.​ Building 

Administration 

1.​ Curriculum is accessible on our 
new platform. 

2.​ Defined standards in all 
departments that articulate what we 
want students to know and be able 
to do by course and level. 

3.​ Priority standards are identified for 
each unit of study. 

 

 
 



Goal #2- Compassionate and Connected School Culture 
 

Long Term Action- Design culture-building events that ensure inclusive participation, validate student experiences, and foster both 
equity and belonging within the school community.  

 

Short-Term Goals Key Actions Person(s) 
Responsible 

Anticipated 
Outcomes/Measures 

By June 2026,  Henry James 
Memorial School will increase 
students’ sense of belonging 
as measured by qualitative 
and quantitative means.   

1.​ The School Climate 
Committee and Grade Level 
Team Leaders will review the 
2024-25 climate survey data to 
define themes & needs of the 
school community. 

2.​ Staff will continue to 
implement our behavior matrix, 
the cell phone policy, ‘We 
Don’t Joke About’, and revised 
tardy policy. 

3.​ All students and staff will 
complete a ‘ROAR’ goal. 

4.​ Team Leaders and 
administration will continue to 
refine mid-year conferences. 

5.​ Restructuring of school 
committees to include: 
Climate-ROAR, Culture, Lion 
Pride, Study Skills, Safety with 
the goal of increasing faculty 
input and expanding 
opportunities and events that 
engage all students. 

6.​ Collaboration with PTC for 
parent and student events. 

1.​ School 
Committees 

2.​ Building 
Administration 

3.​ Classroom 
Teachers 

4.​ Team Leaders 
5.​ Director of 

Equity and 
Access 

6.​ Parents - PTC 

1.​ 2025-2026 survey data will reflect 
80% of students responding 
positively to the following 
questions. 

a.​ I feel that I belong at my 
school. 

b.​ My school is safe and 
supportive. 

c.​ I can ask an adult if I have a 
problem  

d.​ My school values diversity. 
e.​ My school has positive 

energy.   
2.​ Open-ended responses will align 

with the theme of belonging.   
3.​ 100% of students and staff will 

have set a ROAR goal. 
4.​ 80% of families will engage with 

teachers for a mid-year check in 
5.​ Greater than 90% of students will 

have received a positive 
recognition from HJMS. 

6.​ Greater than 90% of students will 
have had 1 or no office based 
disciplinary sanctions. 



Goal #3-Premier Workforce 
 

Long Term Action- Monitor outcomes from PLCs (Professional Learning Communities) to ensure a focus on using student data to 
improve teaching and learning, with attention to ensuring equitable access to guaranteed experiences for all learners. 

 

Short-Term Goals Key Actions Person(s) 
Responsible 

Anticipated 
Outcomes/Measures 

By June 2026, PLCs will 
regularly engage in 
collaborative conversations 
focused on analyzing 
student data, updating 
curriculum and identifying 
priority standards.   

1.​ Review PLC agendas to ensure a 
clear focus on data, instructional 
strategies, and outcomes 

2.​ Share best practices at Department 
Supervisor meetings regarding 
PLCs 

3.​ Utilize PLC time to ensure that 
curriculum is aligned to standards 
and priority standards are identified 

4.​ Observe PLC meetings 

1.​ Grade Level 
PLCs 

2.​ Department 
Supervisors 

3.​ Building 
Administration 
 

 

1.​ PLC agendas reflect dialogue and 
decision making in data analysis, 
guaranteed experiences, 
curriculum development / priority 
standards.  

2.​ Share resources and instructional 
practices among teams. 

By June 2026, the Student 
Intervention Team will have 
implemented an improved 
referral process and the 
team will update their 
curriculum to enhance the 
focus on lagging skills.  

1.​ Revise Student Intervention Team 
referral process to include 
additional data and Tier 1 supports. 

2.​ Improve Tier 2 and Tier 3 
classroom instruction / curriculum 
with emphasis on lagging skills and 
data analysis. 

3.​ Introduce Tier 1 strategies and data 
collection to implement prior to a 
student entering the referral 
process.  

1.​ Student 
Intervention 
Team 

2.​ Building 
Administration 

3.​ Reading 
Intervention 
Teacher 

4.​ ASC Staff 

1.​ Revised SIT referral process is 
being used for all students of 
concern.  

2.​ ASC Teachers deliver instruction 
on lagging skills related to math, 
reading, and executive 
functioning. 

 


