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Simsbury Public Schools Mission Statement

The Simsbury Public Schools cultivate dynamic learning communities that foster
academic excellence, character development, and a lifelong love of learning, preparing
students to thrive in a complex and ever-changing world.

Central School’s Mission Statement

The Central School community nurtures the whole child: the mind, body, character,
and creativity of each student. We offer a rich and rigorous curriculum, set high
expectations, celebrate diversity, and promote a love of learning. Through partnerships
connecting educators, families, and students, we create a strong foundation for public
service and lifelong learning in an ever-changing global society.
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* Engage in problem solving, inquiry, and * Listen actively + Perform a variety of roles and

reflective thinking & Lifecateisations by asking sid responsibilities

+ Develop compelling questions responding to questions + Function interdependently and flexibly
+ Analyze information to consider + Deliver clear, concise, accurate ideas with others
varied perspectives through spoken and written language + Seek and contribute feedback
* Evaluate information to reason and + Demonstrate an awareness of audience + Embrace contradictions and divergent
solve problems by adjusting purposefully ideas to accomplish a common goal

> > >

* Empower creativity and develop skills + Exemplify empathy, compassion, and
respect in interactions with others

+ Take initiative and responsibility for * Use a variety of techniques as part of a
learning and productivity process to enhance outcomes + Consider diverse perspectives and
* Use “experts”and other resources to + View failure as an opportunity to learn, cultures
pursue goals persevere, and show flexibility + Act responsibly and ethically
« Demonstrate resilience, optimism, and + Challenge the status quo, push + Recognize impact of actions and
perseverance boundaries, and achieve growth civic decisions

+ Accomplish tasks through self-advocacy,
self-confidence, and a growth mindset



Key Accomplishments for 2024-2025

SEL/Behavior

> 92% of students were recognized and celebrated through our Central Sails Character
Education Program.

> The Everyday Speech SEL curriculum was implemented across all grade levels, providing
consistent access to high-quality instruction focused on the six core SEL competencies.

> 6% of students required Tier 2 behavioral interventions for additional support.

> School Climate Survey from July 2025 Highlights:
[J Adults in my child’s school know my child: 92%
[J My child feels a sense of belonging at school: 86%
[J My school has a welcoming environment: 90%
[J Ifeel Ibelong at school: 86%

e SBA-ELA

> 77.0% of Central students met or exceeded SBA ELA goals, nearly identical to the
district average (76.9%) and demonstrating consistent performance across
content areas.

> Percentage of students at Level 3 or above (meeting/exceeding) for SBA ELA
demonstrate high outcomes, particularly in grades 4 and 5:
-Grade 3: 77%
-Grade 4: 88%
-Grade 5: 84%
-Grade 6: 76%

> Grade 4 ELA data is a standout area — 88% of students met or exceeded standards, the
highest in the district and significantly above the district average (82%).

SBA - Math
> Achieved the highest SBA Math results in Grades 3 and 6 at Central School.
> Central outperformed the district average on SBA Math in Grades 3, 4 and 6.
> 80% of students in Grades 3—6 met or exceeded the SBA Math benchmark, demonstrating
strong overall proficiency across grade levels.

Community/PTO Events & Fundraising
> PTO Family Picnic: Brought together community members to celebrate the start of the
school year.
> Fun Run: Promoted school team bonding while raising funds to support school programs.
> Talent Show: Showcased the diverse skills and talents of both students and staff.
> Dance: Provided an opportunity for students to socialize, celebrate, and build school spirit.



Goal #1 - Student Growth and Success

Long Term Action- Align and enhance equitable systems through a multi-tiered system of support to address students’ academic,
social, behavioral, and executive functioning intervention and acceleration needs.

Short-Term Goals Key Actions Person(s) Anticipated Outcomes/Measures
Responsible

By June 2026, Central 1. Coaches will lead an initial, 1. Student benchmark data aligned
School will increase structured data analysis of 2025 1. LACand with skill/knowledge gaps will show
students meeting/ SBA results by grade level, Math Coach steady increase and gap closure
exceeding SBA grade level teacher and student to denote with each analysis.
benchmarks in both ELA themes for instructional 2. Special
and math by 5%. The response. Education 2. Building administration will set
subgroup of students Department regular agendas with
identified as requiring 2. Use Professional Learning Supervisor supervisors/coaches to review
special education services Community meetings to student data/performance and
will increase performance identify students' response to 3. Principal instructional adjustments and
by 8%. instruction and to monitor provide actionable feedback.

growth and achievement
relative to grade level
standards.

3. Utilize coaches to deliver
building based professional
development, provide student
centered coaching, and monitor
growth and achievement across
all tiers of instruction.

4. Increase professional learning
around tiered instruction and
refine instructional practices
and collaboration to improve
student achievement.



By June 2026, all K-3
classroom teachers,
special education
teachers, and reading
interventionists will
collaboratively plan and
deliver structured literacy
lessons aligned with the
SPS comprehensive
reading curriculum to
ensure consistent,
high-quality instruction
for all students.

. LAC will coach and support

the new implementation of
the new Benchmark Advance
curriculum.

. The math coach will support

the continued implementation
of the new math
programs—Think! Math and
Developing Roots.

. Teachers will adjust instruction

as required by student need.

Teacher training with
Benchmark Advance Program
materials (PD, learning walks,
etc.)

. Principal/Coach walkthroughs

. Use structured protocols to

interpret data, identify student
needs, monitor progress, and
adjust instruction/
interventions

. Analyze data in PLCs to inform

instructional outcomes

LAC

. Teachers

. Special

Education
Department
Supervisor

. Principal

Differentiated instruction within
the classroom

. Increased capacity among all

stakeholders - classroom teachers,
interventionists, and SPED.

. Increased percentage of students

reading on grade level



Goal #2 - Compassionate and Connected School Culture

Long Term Action- Design culture-building events that ensure inclusive participation, validate student experiences, and foster both
equity and belonging within the school community.

Short-Term Goals

By June 2026, Central School
will increase students’ sense of
belonging as measured by
qualitative and quantitative
means.

. Continue to use school

Key Actions Person(s)
Responsible
Reinforce and celebrate 1. School climate
themes of good character teams
through the Central Sails
Character Education 2. Social Worker
program. and School
Psychologist
. Monitor the
implementation of the K-12 3. Building
SEL program, Everyday administrators
Speech.

4. Director of

Equity and
resources to support Access
students’ behavioral needs.

. Utilize the Character

Education and Leadership
Team to identify
professional development
opportunities for staff and
programming/celebrations
for students.

. Continue leadership

practices to engage the
school community and
increase a sense of
belonging.

Anticipated Outcomes/Measures

1. 2025-2026 Climate survey data will
reflect a 5 % increase for the
following measures:

a. All students are supported
by school staff.

b. Ifeel that I belong at my
school.

c. My school is safe and
supportive.

d. My school values diversity.

e. My school has positive
energy.

2. Open-ended responses will align
with the theme of belonging.



Goal #3 - Premier Workforce

Long Term Action- Monitor outcomes from PLCs (Professional Learning Communities) to ensure a focus on using student data to
improve teaching and learning, with attention to ensuring equitable access to guaranteed experiences for all learners.

Short-Term Goals

Ex. By June 2026, PLCs will
regularly engage in
collaborative conversations
focused on analyzing
student data and
strengthening Tier 1
instructional practices to
improve student outcomes
for all learners.

Key Actions

Review PLC agenda to ensure a
clear focus on data, instructional
strategies, and outcomes.

. Commitment to a minimum of

one cycle of inquiry per marking
period, not including data team
meetings facilitated by a coach or
department supervisor.

. Provide opportunities for

teachers to co-plan, co-teach
lessons, and reflect upon student
learning.

. Review data with leadership

team to analyze school-wide
trends and areas of focus.

. Allocate time for collaboration

with SPED teachers and
interventionists.

Person(s)
Responsible

1. Grade Level
PLCs

2. SPED
PLC/Data
Team

3. Coaches

4. Department
Supervisors

5. Building
Principal

Anticipated Outcomes/Measures

Elevate teacher leadership and
build teacher capacity specific to
high-impact instruction

. Share resources and instructional

practices among teams

. Reduce the number of students

receiving intervention

. Align tiered support for students

receiving intervention and/or
SPED

. Increase in students receiving

tiered/SPED support achieving
grade level expectations



